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In accordance with the Government’s requirement for all governing and trust bodies, the three core strategic functions of the Parbold Douglas Church of England Academy Trust are:
1. Ensuring clarity of vision, ethos and strategic direction;
2. Holding the Headteacher and school to account for the educational performance of the school and its pupils;
3. Overseeing the financial performance of the school and making sure its money is well spent.
 
General Comments
In our school year 2024/25, our school leaders (inclusive of governors), teachers and support staff have worked tirelessly to ensure that pupils continue to have excellent educational provision and support. Significant investment into the environment of school, and its expansion of footprint have ensured future stability for the Academy and provided the children currently served by the Academy Trust the best learning environments and tools for Teaching and Learning. The governing board have supported the school in reviewing its previous three-year development plan (2022-2025) and preparing for its next three-year plan (2025-2028). The new plan has a strong focus on four key areas [Nurturing and Inspiring; Empowering through Education; Courageously Leading and Willingly Serving; Building Belonging] – these will continue to support the school’s vision. 
                                                                               
The Governors would also like to thank the parent community for their wholehearted support.
 
The work that we have done on the Governing Body:
 
Resources and Audit
· Throughout the year there were interim Budget reports which detailed the school’s financial position in relation to income and expenditure. Budgets for 2025/2026 in addition to three-year budgets were presented, and agreed.
· The Academy’s External Audit report shows that the financial position of the school is secure.
· The Governors considered the Pupil Premium spending as well as examining the impact of this in the previous school year.
 
Education and Welfare
· The Governors considered many issues over the course of the year, in particular ones related to pupil achievement, so that they could be sure that the school was on track to fulfil its ambitious targets for all pupils. With regard to assessment information, the Governors were kept informed of procedures relating to pupil progress and how these are used to support future learning. Governors were encouraged by the very high standards maintained in the Phonics Screening Check, Y4 Multiplication Tables Check, and Key Stage 2 SATS. Pupils’ outcomes were excellent and well above national averages.
· The Governors were kept informed of curriculum decisions via detailed and insightful presentations from subject leaders. In 2024/25, the governors heard presentations on: Art, Spanish, Music and Maths. 
· The Three-Year Plan and School Development Plan were reviewed at the end of its cycle. The Governors wholeheartedly approved the new ‘Golden Threads’ of ‘Nurturing and Inspiring’; ‘Empowering through Education’; ‘Courageously Leading and Willingly Serving’ and ‘Building Belonging’. The focus on each and every child as a unique individual and responding to wider challenges and trends shaped the Golden Threads. 
· An evening for all Governors highlighted the exceptional work that the school does, whilst also giving space for all stakeholders to share in the shaping of the next three years.
· Governors noted and discussed the wider strategies to support children’s wellbeing through the school’s excellent provision in this area (and via external links). The governors were delighted by the impact of the Pastoral Lead, Wellbeing Coach and external support. 
· Governors noted and celebrated the superb strategic work the school has delivered to provide an exceptional personal development offer for all pupils. This included continuing to deliver the school’s exceptional extra-curricular programme with a varied range of opportunities each half-term. Participation rates at these extra-curricular clubs were exceptionally high.  
· Reports from the meetings between the SEND lead teacher and the link Governor were received.
· The challenge of SEND funding was discussed throughout the year and Academy reserves were allocated to support the budget and cover the significant shortfall from funding for these pupils with EHCP’s. 
 
Premises, Health and Safety
· There was a review of the Risk Management Policy.
· Health and Safety issues were reviewed and updated.
· Issues related to the school buildings and premises were discussed with forthcoming plans for Reception 2025 building and additional internal works.
· Building updates were shared at key points and additional meetings held where required. 
· The nursery was effectively expanded to offer more places.
 
Governance arrangements:
· There are 12 Governors, consisting of 8 Foundation Governors, 2 Staff Governors, 2 Parent Governors.
· The Full Governing Body met four times this year.
· Full meetings of the of each of the: Resources and Finance; Audit and Risk; Premises, Health and Safety; Education and Welfare Committees were held three times during the year. 
· The Remuneration Committee met in October to fulfil their statutory responsibilities.
· The Headteacher’s Performance Management meeting took place in September, supported by an external LA advisor.
· A Safeguarding external audit took place during the year. This was very successful and praised the systems and training in place at Parbold Douglas.
· Also, there were regular meetings of the following committees; Audit & Resources, Budget, Nursery and Wellbeing.

Training:
Governors attended sessions on safeguarding. These sessions were for the full Governing Board. In addition to this, our Training Governor facilitated the attendance of individual courses to Governors based on identified training needs. 
 
A separate document in the Governors’ section of the school website details the attendance of each individual governor at these meetings. Governors had good attendance at meetings.
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