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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

In accordance with the Government's requirement for all governing bodies, the three core strategic functions of
the Parbold Douglas Church of England Academy Governing Body are:

1. Ensuring clarity of vision, ethos and strategic direction;
2. Holding the Headteacher and school to account for the educational performance of the school and its pupils;
3. Overseeing the financial performance of the school and making sure its money is well spent.

General Comments

In our school year 2023/24, our school leaders, teachers and support staff have worked tirelessly to ensure that
pupils continue to have excellent educational provision and support. An 'Outstanding’ Ofsted judgement in
November affirmed the school's judgement and celebrated the exceptional nature of the school. The promotion
of the Assistant Headteacher to Headteacher has ensured stability for the school community and the school's
vision and ethos remain. Pastoral, mental health support for children remains a high priority.

The school continues to keep the formation of a multi-academy trust on the horizon, however, for the near future
it is focusing its efforts on the school community it serves. It has invested heavily into the long-term future and
stability of the Academy Trust, approving plans for a new Reception building — which is planning to open by
September 2025. This will in turn increase the capacity of Parbold Douglas Nursery and Out of Hours Club.

The Governors would also like to thank the parent community for their wholehearted support.

The work that we have done on the Governing Body:

Resources and Audit

. Throughout the year there were interim Budget reports which detailed the school's financial position in
relation to income and expenditure. Budgets for 2024/2025, in addition to three year budgets were
presented, and agreed.

. The Academy's External Audit report shows that the financial position of the school is secure.

. The Governors considered the Pupil Premium spending as well as examining the impact of this in the
previous school year.

Standards

. The Governors considered many issues over the course of the year, in particular ones related to pupil
achievement, so that they could be sure that the school was on track to fulfil its ambitious targets for all
pupils. With regard to assessment information, the Governors were kept informed of our procedures
relating to pupil progress and how these are used to support future learning. Governors were encouraged
by the very high standards maintained in the Phonics Screening Check, Y4 Multiplication Tables Check,
and Key Stage 2 SATS. Pupil's outcomes were excellent and well above national averages in all areas.

. We underwent a very successful Ofsted inspection, attaining (and retaining) the judgement of
Outstanding. The report was clear in how our school is exceptional in meeting the needs of those it
SEerves.

. The Governors were kept informed of curriculum decisions via detailed and insightful presentations from
subject leaders. In 2023/24, the governors heard presentations on: PE, Computing, History and Art.

. Updates to the Three-Year Plan and School Development Plan were discussed at length. The Governors

wholeheartedly approved of the aims of the four main ‘Golden Threads' of the SDP - 'Preparing Children
for the Future', ‘Striving for Academic Excellence’, 'Developing Leaders of Change', and ‘Equity, Diversity
and Justice'.

- Governors noted and discussed the wider strategies to support children’s wellbeing through the school's
excellent provision in this area (and via external links). The governors were delighted by the impact of the
Pastoral Lead, Wellbeing Coach and external support.

. Governors noted and celebrated the superb strategic work the school has delivered to provide an
exceptional personal development offer for all pupils. This included continuing to deliver the school's
exceptional extra-curricular programme with a varied range of opportunities each half-term. Participation
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

rates at these extra-curricular clubs were exceptionally high.

. The Pupil Curriculum Committee continued their great work in school and spoke to Ofsted during the
inspection. Their findings were fed back to the committee at key points during the year.

. Reports from the meetings between the SEND lead teacher and the link Governor were received,

. Reports from Link subject governors were received. Additional support was provided by increasing the

staff team to meet the need of leamers — this was discussed at lenath and approved.

Premises, Health and Safety

. There was a review of the Risk Management Policy.

. Health and Safety issues were reviewed and updated.

. Issues related to the school buildings and premises were discussed with forthcoming plans for
improvement, namely the regeneration of the ‘hub’ and looking forward to the new Reception 2025
building.

Governance arrangements;

. There are 13 Governors, consisting of 8 Foundation Governors, 2 Staff Governors, 2 Parent Governors.

# The Full Governing Body met seven times this year,

. Full meetings of the of each of the Resources/Audit, Premises and Standards Committees were held
three times during the year. Also, there were regular meetings of: Budget, Nursery and Wellbeing.

. The Remuneration Committee met in October to fulfil their statutory responsibilities.

. The Headteacher's Performance Management meeting took place in September, supported by an

external LA advisor.

Training:
Governors attended sessions on safeguarding, (provided by school safeguarding lead). These sessions were for

the full Govemning Board. In addition to this, our Training Governor facilitated the attendance of individual courses
to Governors based on identified training needs. All governors completed the self-evaluation skills audit (from the
National Governance Association) in August 2024, Actions from this are reported In the Annual Governance
Plan.

A separate document in the Governors' section of the school website details the attendance of each individual
governor at these meetings. Governors had good attendance at meetings.
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the year 1 September 2023 to 31 August 2024, The annual report serves the purposes of
both a Trustees’ report and a directors’ report under company law.

Structure, governance and management

Since the academy and the group qualifies as small under section 383, the strategic report required of medium
and large companies under The Companies Act 2006 (Strategic Report and Director's Report) Regulations 2013
is not required.

a. Members® liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

b. Method of recruitment and appointment or election of Trustees

In accordance with the Articles of Association:
. Two Governors are ex officio (The Incumbent of Christ Church Parbold and the Headteacher).

. Three are appointed by Blackburn Diocese.
. Four are appointed by the PCC of Christ Church Parbold.
. Two are elected by parents.

. Two are staff elected by the academy staff.

Govemars are appointed for a fixed term of four years, but are eligible for re-election at the end of the fixed term.
The Governing Body currently comprises of 13 Trust Board members (Board members are appointed as
Directors under the Companies Act 2006) including the Headteacher and two staff Governors, both employed by
the trust and two parent governors, elected by the parents.

c. Policies adopted for the induction and training of Trustees

A comprehensive induction plan for new governors is in place. It includes an induction meeting with the Chair of
Governors, a visit to the academy to meet with the Headteacher, and an on line pack of relevant information
such as the Articles of Association. They arrange to attend a training course for new governors provided by LCC
Governor Services. Ongoing training of trustees is facilitated via LCC Governor Services and the National
Governance Association.

d. Pay policy for key management personnel

Performance management of the Headteacher is carried out by a panel of four trustees, advised by the School
Advisor. Three objectives are set for each school year. These are reviewed mid-year by the panel and Advisor
and again at the end of the year. On the basis of how well the objectives have been met, the panel decides on
any progression up the pay scale, and this is recommended to the renumeration committee,

Annual individual staff perfformance objectives are set by the Headteacher and reviewed mid-way through the
year and the end of the academic year. Recommendations are submitted by the Headteacher to a Remuneration
committee of trustees who make the final decision on pay progression.
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management (continued)

e. Organisational Structure

The Governing Body roles and responsibilities are reviewed annually in September. The Governors are
organised into a number of committees who form policy to be agreed at main Governing Body meetings. The
Governors are responsible for setting general policy, including the vision, aims and ethos of the Academy and
the monitoring of academic standards, adopting an annual plan and budget, monitoring the academy by the use
of budgets and making major decisions about the direction of the Academy, capital expenditure and senior staff
appointments.

During the period under review, Governors held 4 meetings. All Governors receive monthly newsletters and are
kept up to date by regular emails. All Governors have access to all policies, procedures, minutes, accounts,
budgets and plans that they need to discharge their Governing Body duties. The Internal Auditor has monitored
the changes to processes and makes regular reports to the Governing Body via the Audit Committee. The
Governing Body approves the Statutory Accounts, The levels of authorisation of budget spend are detailed in the
Finance Manual. The day-to-day management of the academy is delegated by the Governing Body to the
Headteacher who is the Accounting Officer. The Assistant Headteachers and the School Business Manager
support the Headteacher and make up the Senior Management Team.

The Board and each committee have Terms of Reference which are reviewed annually. Decisions such as
approval of the annual budget and the Annual Report are reserved for the Board, as are senior staff
appointments. The Board also receives and adopts the annual Safequarding Palicy in September.

f. Connected organisations, including related party relationships

There are no related parties, which either contral or significantly influence the decisions or operations of Parbold
Douglas Church of England Academy. There are no sponsors. The Academy works closely with parents and our
Foundation Parish to further the principal activities of the Academy. The Academy works closely with Parbold
Douglas Nursery Ltd. to provide Early Years education for 1- 4 year olds.

Objectives and activities
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Objectives and activities (continued)

a. Objects and aims

The principal object and activity of the Charitable Company is the operation of Parbold Douglas Church of
England Academy.

In accordance with the Articles of Association, the charitable company has adopted a "Scheme of Government”
approved by the Secretary of State for Education. The Scheme of Government specifies, amongst other things,
the basis for admitting pupils to the Academy, the catchment area from which the pupils are drawn, and that the
curriculum should comply with the substance of the National Curriculum,

The main objectives of the Academy during the period ended 31 August 2024 were to prepare children for living
and learning responsibly in society through its mission statement and vision. The Academy's mission is to
nurture children, equipping them with the vision, passion and skills needed to go forward and transform society.
The Academy wants children to be passionate about building God's Kingdom here on Earth going one step
further in the service of others.

The Academy's vision of a world transformed by a generation of ‘Kingdom Builders’ fuels its passion for primary
education. God's Kingdom is one of peace, love, joy, unity, equality. respect, forgiveness and compassian. It is a
Kingdom where all can flourish, finding belonging, purpose and fulfilment. It is a Kingdom where we receive
God's love and the promise of ‘life in all its fullness’ through Jesus (John 10:10). The Academy motto — let your
light shine (Matthew 5:16) — is all about transforming society, When we let our light shine, we let the light of
Jesus radiate from within us to transform lives and communities around us. When we let our light shine, we
shape society with the peace, joy and compassion of Jesus. When we let our light shine, we pursue love and
unity. The Academy’s Christian ethos underpins every aspect of day-to-day life within school.

To help pursue its vision, the Academy offers a safe, welcoming and joyful atmosphere with strong and
supportive relationships which nurture children and help them to learn, grow and flourish. Children are
encouraged to lean through high-quality teaching and the effective use of resources in a secure, safe and
appropriately stimulating environment. Staff development is a priority, and the Academy continually focusses on
coaching, supporting and engaging staff in professional development tasks and activities to improve outcomes
for pupils.

b. Objectives, strategies and activities

Parbold Douglas Church of England Academy seeks to provide a well?rounded, broad and balanced education
for all children so that they are equipped to transform society. The academy has the highest expectations of pupil
attainment, teacher performance and parental involvement and encourages everyone to strive to be the best
they can be in order to enjoy life in all its fullness. The academy seeks challenge and embraces change in order

to improve,
c. Public benefit

We have referred to guidance contained in the Charity Commission's general guidance on public benefit when
reviewing our aims and objectives. All our charitable activities are undertaken to further our charitable purposes
for the public benefit,

Achievements and performance
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Achievements and performance (continued)
a. Key performance indicators

The Academy is committed to observing the importance of performance indicators, to ensure that it continues to
strive for both educational and financial excellence.

Analysis of pupil progress and academic outcomes confirm that the governing body has utilised its financial
resources, including the Pupil Premium Grant and Sports Premium Grant, to ensure that all children meet their
full potential,

The Academy is also monitored through the completion and submission of accounts and financial reports to the
ESFA.

The Academy received an Outstanding judgement in November 2023, The report highlighted the excellent
provision provided to the children and recognised how the academy continues to pursue excellence.

b. Going concern

Rising energy cosls, an underfunded national teacher pay increase for the 2023/24 academic year, and a higher
number of children on roll with SEND (combined with funding that does not match the true cost to the Academy)
have placed additional financial pressure on the Academy. Despite these factors, the board of governors have
made their usual enquiries, and additional considerations, and have a reasonable expectation that the Academy
remains in a position of having adequate resources to continue in operational existence. For this reason, they
continue to adopt the going concern basis in preparing the financial statements.

Financial review
a. Financial risk management, objectives and policy

The Academy's financial objectives are:

. To set and operate within an agreed and balanced budget,
. To generate additional income where possible (from a range of sources),

. To apply at all times, best value principles in all purchases,
. To menitor and evaluate the value for money of all staff,
. To prevent all areas of wastage.
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

b. Principal risks and uncertainties

The Academy has undertaken work during the period to develop and embed the system of internal control,
including finarcial, operational and risk management which is designed to protect the Academy’s assets and
reputation.

Based on its mission, the Resources Committee undertakes a comprehensive review of the risks to which the
Academy is exposed. They identify systems and procedures, including specific, preventable actions which
should mitigate any potential impact on the Academy. The internal controls are then implemented and the
subseguent year's appraisal will review their effectiveness and progress against risk mitigation actions. In
addition to the annual review, the Resources Committee will also consider any risks which may arise as a result
of a new area of work being undertaken by the Academy.

A risk register is maintained at the Academy level which is reviewed termly by the Audit Committee and more
regularly when necessary. The risk register identifies key risks, the likelihood of these risks occurring, their
potential impact on the Academy and the actions being taken to reduce and mitigate the risks.

Risks are prioritised using a consistent scoring system. The following principal risks were identified:

1. Failure to attract pupils to the Reception class. This is an ongoing priority. The marketing of the Academy
is carefully planned and a seamless transition process from the Nursery has been designed.

2. Delay to the Reception 2025 build, which could have a direct knock-on impact on the school capacity, and
that of the nursery subsidiary from September 2025,

c. Reserves policy

The Govemnors review the reserve levels of the Academy annually. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves.

The Governors review the reserve levels of the Academy annually. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves. The
Governors have determined that the appropriate level of free reserves should be equivalent to three years
planned deficit budgets plus £100k emergency contingencies. For year ending 31st August 2024 this equates to
£243,665. The reason for this is to provide sufficient working capital to cover expected budget income received
and expected planned expenditure for this given period. along with unexpected general maintenance.

d. Material investments policy

The Academy holds surplus cash balances on short fixed term deposits with Royal Bank of Scotland Bank. The
academy holds 100% of the share capital of the company Parbold Douglas Nursery Limited, a company
incorporated in the UK.
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Plans for future periods

a. Future developments

Three-year Plan 2022-2025 Underpinnad by its vision, the academy's three-year development plan identifies
four ‘golden threads' that will guide its improvement work throughout the three years from September 2022-25:
Preparing Children for the Future

Striving for Academic Excellence

Developing Leaders of Change

Equity, Diversity and Justice.

The ‘Hub’ space in school is to be transformed to provide more comfortable spaces for learning and relaxation,
whilst also supporting the greater need for spaces to support children with neurodiversity. This will branch out
into the Upper Key Stage Two Areas.

A new Reception Room is to be built by September 2025. This will enhance the provision further, whilst also
increasing the capacity of Parbold Douglas Nursery.

Outdoor Space will be maximised to ensure that children have access to room to play and learn throughout the
year, regardless of weather conditions. This will be an ongoing development over a number of years.

Funds held as custodian on behalf of others
There are no funds held as Custodian Trustee on behalf of others.
Disclosure of information to auditor

Each of the persons who are Governors at the time when this Govemnors' report is approved has confirmed that;

. so far as that Governor is aware, there is no relevant audit information of which the charitable group's
auditor is unaware, and

. that Governor has taken all the steps that ought to have been taken as a Governor in order to be aware of
any relevant audit information and to establish that the charitable group's auditor is aware of that
information.

The Trustees' report was approved by order of the Board of Trustees, as the company directors, on
12th December 2024 and signed on its behalf by:

Mr G Carruthers
Chair of Trustees
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As govemnors, we acknowledge we have overall responsibility for ensuring that Parbold Douglas Church of
England Academy has an effective and appropriate system of control, financial and otherwise. However such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day to day responsibility to the Head teacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the reguirements and responsibilities assigned to it in the funding agreement between
Parbold Douglas Church of England Academy and the Secretary of State for Education. They are also
responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal control.
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
{A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' responsibilities. The board of Trustees has formally met 7 times during the year,

In addition to the 4 scheduled full board meetings, there have been 8 additional meetings of the full board of
Trustees. These were in relation to the strategic future of the Academy and the appointment of a new
substantive Headteacher, Full records of attendance for these meetings (and at all sub committee meetings) are
published on the Academy website.

Attendance during the year at the 4 scheduled meetings of the board of Trustees was as follows:

Trustee Meetings attended Out of a possible
Mr G Carruthers, Chair of Governors 4 4
Mr K Hailwood, Vice Chair of Governors & Chair 3 4
of Resources Committee

Dr E Gill, Foundation Governor & Chair of 4 4
Standards Committee

Mr J. Baker, Foundation Governor & Chair of 4 4
Premises, Health & Safety

Mr J Coxhead, Head Teacher 2 2
Mr M Cooper, Foundation Governor 4 4
Mrs J Santi, Foundation Governor 3 4
Rev. S Timmins, Foundation Governor 4 4
Mrs J Churchward, Staff Governor 3 4
Mrs H Wainwright, Staff Governor ] o]
Dr C Britner, Parent Governor 0 0
Mr C Lawson, Staff Governor (from 14 4 4
September 2023), Head Teacher (from 15 April

2024)

Mrs H Lee, Parent Governor 4 4
Mrs A Herrity, Parent Governor 4 4
Mr J Boden 0 0
Mrs B Halsall 0 0

The full Governing body has determined that is it able to convene on a termly basis and maintain effective
oversight, particularly as the Chair of Governors meets regularly with the Headteacher to monitor progress and is
kept informed of any pressing matters which may arise from time te time, In addition, the Governing Board sub-
committees meet termly. Governors receive monthly reports relating to the financial position, enabling effective
oversight of funds. From time to time, the Governors are provided with other relevant reports relating to matters
at the School. Email communications have continued to prove to be an effective way in which to keep Governors
infarmed between meetings, and when necessary, the Governors hold additional meetings outside of its planned
schedule. This practice will be repeated in future, if required. Governors are also encouraged to visit the school
to meet with Headteacher or other staff, to observe classes, or simply to observe aspects of the normal school
day.

The Audit Committee is also a sub-committee of the main board of Trustees,

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible
Mr K Hailwood 3 3
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

Dr E Gill 2 3
Mr J Baker 2 3
Mr M Cooper 3 3
Mr G Carruthers 2 3
Mr J Coxhead 2 2
Mrs J Santi 1 3
Mr C Lawson 3 3
Mrs A Herrity 1 1

Review of value for money

As accounting officer, the Headteacher has responsibility for ensuring that the academy delivers good value in
the use of public resources. The accounting officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the academy's use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be improved,
including the use of benchmarking data where appropriate,

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on going process designed to identify
and prioritise the risks to the achievement of academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Parbold Douglas Church of England Academy
for the year 1 September 2023 to 31 August 2024 and up to the date of approval of the annual report and
financial statements.

Capacity to handle risk

The board of Trustees has reviewed the key risks to which the academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of Trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the academy's
significant risks that has been in place for the year 1 September 2023 to 31 August 2024 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the board of
Trustees.

The risk and control framework

The academy’s system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of Trustees

. regular reviews by the Resources Purposes Committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes

. setting targets to measure financial and other performance
clearly defined purchasing (asset purchase or capital investment) guidelines
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The risk and control framework (continued)

L identification and management of risks

The Board of Trustees has decided to employ Mrs Julie McDonald (Douglass Grange Chartered Accountants) as
internal auditor.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
academy's financial systems. On a termly basis, the internal auditor reports to the board of trustees on the
operation of the systems of control and on the discharge of the board of trustees' financial responsibilities. .

All internal audit reports were received by the Governor's at the appropriate times.

The internal auditor has delivered the schedule of work as planned, checked details of any material control
issues. No such issues were identified.

Review of effectiveness

As accounting officer, the Headteacher has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

. the work of the internal auditor;
the financial management and governance self-assessment process:
the work of the executive managers within the academy who have responsibility for the development and
maintenance of the internal control framework.

» the work of the external auditor;

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the committee and a plan to address weaknesses and ensure continuous improvement of the system
is in place.

Conclusion

Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the
opinion that the academy trust has an adequate and effective framework for governance, risk management and
control.

12th December 2024

Approved by order of the members of the Board of Trustees on and signed on

their beh g
eyl s e
Chair of Trustees Accounting Officer
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Parbold Douglas Church of England Academy | have considered my responsibility to
notify the academy board of Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding received by the academy, under the
funding agreement in place between the academy and the Secretary of State for Education. As part of my
caonsideration | have had due regard to the requirements of the Academies Trust Handbook 2023,

| confirm that | and the academy board of Trustees are able to identify any material irregular or improper use of
all funds by the academy, or material non-compliance with the terms and conditions of funding under the
academy's funding agreement and the Academies Trust Handbook 2023.

[ -

Mr C Lawson

Accounting Officer
Date: 12th December 2024
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Group and the charitable company and of their incoming resources and
application of resources, including their income and expenditure, for that period. In preparing these financial
statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2023 to 2024;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statemeants;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

group will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Group and the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the Group and the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
Group and the charitable company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The Trustees are responsible for ensuring that in their conduct and operation the Group and the charitable
company apply financial and other controls, which conform with the requirements both of propriety and of good
financial management. They are also responsible for ensuring grants received from ESFA/DFE have been
applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the group’s website. Legislation in the United Kingdom governing the preparation and dissemination
of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:
Date:
plefet S

Mr G Carruthers

Chair of Trustees
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY

Opinion

We have audited the financial statements of Parbold Douglas Church of England Academy (the 'parent
academy') and its subsidiaries (the 'Group') for the year ended 31 August 2024 which comprise the Consolidated
statement of financial activities, the Consolidated balance sheet, the Academy balance sheet, the Consolidated
statement of cash flows and the related notes, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities
SORP 2019 and the Academies Accounts Direction 2023 to 2024 issued by the Education and Skills Funding

Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the Group's and of the parent academy's affairs as at 31 August
2024 and of the Group's incoming resources and application of resources, including its income and
expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
. have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities

Act 2011, the Charities SORP 2019 and the Academies Accounts Direction 2023 to 2024 issued by the
Education and Skills Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
apprapriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Group's or the parent academy's
ability to continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY (CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditor's report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Qur
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report for the financial year for which the financial statements are
prepared is consistent with the financial statements.
. the Trustees’' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Group and the parent academy and its environment
obtained in the course of the audit, we have not identified material misstatements in the Trustees®' Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. the parent acadermy has not kept adequate accounting records, or retumns adequate for our audit have not
been received from branches not visited by us; or

. the parent academy financial statements are not in agreement with the accounting records and returns; or
certain disclosures of Trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of trustees' responsibilities, the Trustees (who are also the directors of
the academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatemeant, whether
due to fraud or error,

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the parent
academy’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Trustees either intend to liquidate the Group or the
parent academy or to cease operations, or have no realistic alternative but to do so.
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY (CONTINUED)

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our
ppinion, Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with |SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irreqularities, including fraud, are instances of non-compliance with laws and regulations. \We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

We obtained an understanding of the legal and regulatory frameworks within which the charitable company
operates, focusing on those laws and regulations that have a direct effect on the determination of material
amounts and disclosures in the financial statements. The laws and regulations we considered in this context
were the Charities Act 2011 together with the Charities SORP (FRS 102). We assessed the required compliance
with these laws and regulations as part of our audit procedures on the related financial statement items.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which might be fundamental to the charitable company's ability to
pperate or to avoid a material penalty. We also considered the opportunities and incentives that may exist within
the charitable company for fraud. The key laws and regulations we considered in this context were General Data
Frotection Regulation, health and safety legislation and employee legislation.

Auditing standards limit the required audit procedures to identify non-compliance with these laws and regulations
to enquire of the Trustees and other management and inspection of regulatory and legal correspondence, if any.
We identified the greatest risk of material impact on the financial statements from irregularities, including fraud,
to be within the timing and completeness of income recognition and the override of controls by management.
QOur audit procedures to respond to these risks included enquiries of management and the Board about their own
identification and assessment of the risks of irregularities, sample testing on the posting of journals, reviewing
accounting estimates for biases, reviewing regulatory correspondence with the ESFA, and reading minutes of
meetings of those charged with governance.

We identified the greatest risk of material impact on the financial statements from irregularities, including fraud,
to be the override of controls by management and the timing of recognition of income.
Audit procedures performed by the engagement team included:

. Evaluation of the design of controls established to address the risks related to material irregularities in the
financial statements; Testing manual journal entries, in particular journal entries relating to management
estimates and entries determined to be large or relating to non-routine transactions.

: Evaluation of income recognition policies and any judgements made around income recognition; reviewing
the income system for significant deficiencies or susceptibility to fraud;

. Challenging assumptions and judgements made by management in their significant accounting estimates;

. Agreement of the financial statement disclosures to underlying supporting documentation;

. Making enguiries of management;

. Review of minutes of board meetings throughout the period,

Our audit procedures were designed to respond to risks of material misstatement in the financial statements,
recognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery,

Page 19




PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY (CONTINUED)

misrepresentations or through collusion. There are inherent limitations in the audit procedures performed and the
further removed non-compliance with laws and regulations is from the events and transactions reflected in the
financial statements, the less likely we are to become aware of it.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
audit in accordance with auditing standards. We are not responsible for preventing non-compliance and cannot
be expected to detect non-compliance with all laws and regulations. These inherant limitations are particularly
significant in the case of misstatement resulting from fraud as this may involve sophisticated schemes designed
to avoid detection, including deliberate failure to record transactions, collusion or the provision of intentional
misrepresentations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www .frc.org.uk/auditorsresponsibilities. This deseription forms part of our
Auditor's report.

Use of our report

This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2008, Part 4 of the Charities (Accounts and Reports) Regulations 2008, Our audit work has been
undertaken so that we might state to the academy's members those matters we are required to state to them in
an Auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the academy and its members, as a body, for our audit work, for this report, or
for the opinions we have formed.

LA ’ .2
F\-.u-ﬁ-:iﬁ{

& L=
Voaddliag :‘-n:l
| P

Vicky Szulist {Senior statutory auditor)

for and on behalf of
Crowe U.K. LLP

Statutory Auditor
St Georges House
56 Peter St
Manchester

M2 3NQ

Date: 19th December 2024
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO PARBOLD
DOUGLAS CHURCH OF ENGLAND ACADEMY AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 21 September 2017 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 to
2024, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Parbold Douglas Church of England Academy during the year 1 September 2023 to 31
August 2024 have been applied to the purposes identified by Parliament and the financial transactions conform
to the authorities which govern them.

This report is made solely to Parbold Douglas Church of England Academy and ESFA in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to Parbold Douglas
Church of England Academy and ESFA those matters we are required to state in a report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
Parbold Douglas Church of England Academy and ESFA, for our work, for this report, or for the conclusion we
have formed.

Respective responsibilities of Parbold Douglas Church of England Academy's accounting
officer and the reporting accountant

The accounting officer is responsible, under the requirements of Parbold Douglas Church of England Academy’s
funding agreement with the Secretary of State for Education dated 1 August 2011 and the Academy Trust
Handbook, extant from 1 September 2023, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them,

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2023 to 2024. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2023 to 31 August 2024 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
{A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO PARBOLD
DOUGLAS CHURCH OF ENGLAND ACADEMY AND THE EDUCATION & SKILLS FUNDING AGENCY
(CONTINUED)

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
cansequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Qur engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy's income and expenditure.
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO PARBOLD
DOUGLAS CHURCH OF ENGLAND ACADEMY AND THE EDUCATION & SKILLS FUNDING AGENCY
(CONTINUED)

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2023 to 31 August 2024 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which

govern them.

Love e LLF

Reporting Accountant
Crowe UK. LLP

Statutory Auditor

St Georges House
56 Peter St
Manchester

M2 3NQ

Date:  19th December 2024

Page 23




PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND
EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2024

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2024 2024 2024 2024 2023
Note £ £ £ £ £
Income from:
Donations and capital
grants 3 300 - 6,048 6,348 6,048
Other trading activities 696,814 - - 696,814 527,540
Investments 3] 44 783 - - 44 783 18,445
Charitable activities 92,742 936,013 - 1,028,755 987,185
Total income 834,639 936,013 6,048 1,776,700 1,539,218
Expenditure on:
Raising funds 477,773 - - 477,773 416,048
Charitable activities 8 229,130 989,099 95,587 1,313,816 1,164,774
Total expenditure 706,903 989,099 95,587 1,791,589 1,580,822
Met
income/(expenditure) 127,736 (53,086) (89,539) (14,889) {41,604)
Transfers between
funds 20 (26,602) {17,787) 44,389 - -
Net movement in
funds before other
recognised
gains/(losses) 101,134 (70,873) {45,150) (14,889) (41,604)
Other recognised
gains/{losses):
Actuarial gains on
defined benefit pension
schemes 26 19,000 - - 19,000 171,000
Net movement in
funds 120,134 (70,873) (45,150) 4,111 69 396
Reconciliation of
funds:
Total funds brought
forward 213,425 774,207 2,851,950 3,839,582 3,770,186
MNet movement in funds 120,134 {70,873) (45,150) 4,111 69,396
Total funds carried
703,334 2,806,800 3,843,693 3,839,582

forward 333,559
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
{A company limited by guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND
EXPENDITURE ACCOUNT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

The Consclidated Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 31 to 61 form part of these financial statements.
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY

(A company limited by guarantee)
REGISTERED NUMBER: 07713512

CONSOLIDATED BALANCE SHEET

AS AT 31 AUGUST 2024

Fixed assets

Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Net assets excluding pension asset
Total net assets

Funds of the academy
Restricted funds:

Fixed asset funds
Restricted income funds

Total restricted funds
Unrestricted income funds

Total funds

MNote

14

16

17

18

20
20

20
20

82,387
1,119,489

1,201,876

(164,983)

2,806,800
722,334

2024

2,806,800

2,806,800

1,036,893

3,843,693

3,843,603

3,843,693

3,529,134
314,559

3,843,693

2023

2,851,950

2,651,950

63,793
1,020,205

1,083,998

(95,853)
988 145

3,840,095

(513)
3,839,582

3,839,582

2,851,950
774,207

3,626,157
213,425

3,839,582

The financial statements have been prepared in accordance with the provisions applicable to entities subject to

the small companies regime.

The financial statements on pages 24 to 61 were approved and authorised for issue by the Trustees and are

signed on their behalf, by:\ﬁ
Date:

f' 2. / f 2, / Z‘f" Mr G Carruthers

Chair of Trustees
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY

(A company limited by guarantee)
REGISTERED NUMBER: 07713512

CONSOLIDATED BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2024

The notes on pages 31 to 61 form part of these financial statements.
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY

(A company limited by guarantee)
REGISTERED NUMBER: 07713512

ACADEMY BALANCE SHEET

AS AT 31 AUGUST 2024

Fixed assets

Tangible assets
Investments

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Met current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than cne year

Net assets excluding pension asset
Total net assets

Funds of the academy
Restricted funds:

Fixed asset funds
Restricted income funds

Restricted funds excluding pension asset

Total restricted funds
Unrestricted income funds

Total funds

Note

14
15

18

17

18

20
20

20

20
20

2024
£
2,806,800
12,000
2,818,800
185,627
909,357
1,094,984
(70,091)
1,024,893
3,843,693
3,843,693
3,843,693
2,806,800
650,000
3,456,800
3,456,800
386,893
3,843,693

2023
£
2,851,950
12,000
2,863,950
91,927
964,311
1,056,238
(80,093)
876,145
3.840,095
(513)
3,839,582
3,839,582
2,851,950
774,207
3,626,157
3,626,157
213,425
3,839,582

The financial statements have been prepared in accordance with the provisions applicable to entities subject to

the small companies regime.
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY

(A company limited by guarantee)
REGISTERED NUMEBER: 07713512

ACADEMY BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2024

The financial statements on pages 24 to 61 were approved and authorised for issue by the Trustees and are
signed on their behalf, by:
Date: 12th December 2024 i

Mr G Carruthers

The notes on pages 31 to 61 form part of these financial statements. Chalr of Trustoes
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY

(A company limited by guarantee)

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2024

Note
Cash flows from operating activities
Net cash provided by operating activities 22
Cash flows from investing activities 23
Change in cash and cash equivalents in the year
Cash and cash eguivalents at the beginning of the year
Cash and cash equivalents at the end of the year 24, 25

The notes on pages 31 to 61 form part of these financial statements

2024 2023
£ £
149,720 59,310
(50,426) {77,835)
99,284 {18,525)
1,020,205 1,038,730
1,020,205

1,119,489
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1.

Accounting policies

1.1

1.2

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
{Charities SORP (FRS 102)), the Academies Accounts Direction 2023 to 2024 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006,

The Consolidated statement of financial activiies (SOFA) and Consolidated balance sheet
consolidate the financial statements of the academy and its subsidiary undertaking. The results of the
subsidiary are consolidated on a line by line basis,

The academy has taken advantage of the exemption allowed under section 408 of the Companies
Act 2006 and has not presented its own Statement of financial activities in these financial statements.

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The Trustees make this assessment in respect of a
pericd of at least one year from the date of authorisation for issue of the financial statements.

Rising energy costs. an underfunded naticnal teacher pay increase for the 2023/24 academic year,
and a higher number of children on roll with SEND {combined with funding that does not match the
true cost to the Academy) have placed additional financial pressure on the Academy. Despite these
factors, the board of governors have made their usual enquiries, and additional considerations, and
have a reasonable expectation that the Academy remains in a position of having adequate resocurces
to continue in operational existence. For this reason, they continue to adopt the going concern basis
in preparing the financial statements.

In preparing the financial statements the going concern basis of accounting has therefore been
adopted.
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Accounting policies (continued)

1.3

1.4

1.5

Income

All incoming resources are recognised when the Group has entitement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Consoclidated statement of financial activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is shown in the
relevant funds on the Balance sheet. Where income is received in advance of meeting any
performance-related conditions there is not unconditional entitiement to the income and its
recognition is deferred and included in creditors as deferred income until the performance-related
conditions are met. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Consoclidated statement of financial activities in the
year for which it is receivable and any abatement in respect of the year is deducted from income and
recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entittement and are not deferred over the life of the asset on
which they are expended.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs atiributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central slaff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Charitable activities
These are costs incurred on the Group's educational operations, including support costs and costs
relating to the governance of the Group apporticned to charitable activities.

All resources expended are inclusive of irrecoverable VAT,
Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured

reliably by the Group; this is normally upon notification of the interest paid or payable by the institution
with whom the funds are deposited.
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PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

g ot

Accounting policies (continued)

1.6 Tangible fixed assets

1.7

1.8

1.9

Assets costing £5,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment,

Where tangible fixed assets have been acguired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the Consolidated statement of financial activities and carried forward in the Balance sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Consolidated statement of financial activities. Where tangible fixed assets have been acquired with
unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:

Depreciation is provided on the following bases:

Long-term leasehold property - 50 years

Leasehold improvements - Between 3 and 25 years
Furniture and eqguipment - Between 3 and 5 years
Boiler inc. in leasehold - 25 years

improvements

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Consolidated statement of financial activities.

Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance sheet date, unless the value
cannot be measured reliably in which case it is measured at cost less impairment. Investment gains
and losses, whether realised or unrealised, are combined and presented as ‘Gains/(Losses) on
investments’ in the Consolidated statement of financial activities.

Investments in subsidiaries are valued at cost less provision for impairment.

Debtors

Trade and other debtors are recognised at the settiement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liguid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.
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1.

Accounting policies (continued)

1.10 Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Group
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goads or services it must provide.

1.11 Financial instruments

The Group only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the Group and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 16, Prepayments are not financial instruments.
Amounts due to the academy's wholly owned subsidiary are held at face value less any impairment.
Cash at bank is classified as a basic financial instrument and is measured at face value.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 17 and 18. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument. Amounts due to the academy's wholly
owned subsidiary are held at face value less any impairment,
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Accounting policies (continued)

1.12 Pensions

Retirement benefits to employees of the Group are provided by the Teachers' Pension Scheme
(*TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Group in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit methed. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Group in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments, They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Consolidated statement of financial activities and
comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by
the rate used to discount the benefit obligations. The difference between the interest income on the
scheme assets and the actual return on the scheme assets is recognised in other recognised gains
and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
1.13 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Group at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all ather restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.
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Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 26, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2020 has been used by the actuary in valuing the pensions liability at 31
August 2024, Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Income from donations and capital grants

Restricted
Unrestricted fixed asset Total
funds funds funds
2024 2024 2024
£ £ £
Donations 300 - 300
Grants and donations - 6,048 6,048
300 6,048 6,348
Restricled
fixed assel Total
funds funds
2023 2023
£ £
Grants and donations 6.048 6,048
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Funding for the academy's charitable activities

Unrestricted  Restricted Total
funds funds funds
2024 2024 2024
£ £ £
Funding for educational operations
DfE/ESFA grants
Other DfE/ESFA grants
General Annual Grant (GAG) - 795,878 795,878
LACSEG SEN Funding - 17,989 17,980
Pupil Premium - 25,540 25,540
Other DFE/EFA grants - 68 682 68,682
Sports Coaching Grant - 17,600 17,600
School Meal Income 62,893 - 62,893
School Trip Income 20,998 - 20,998
Rates Relief - 8,391 8,391
Other School Income 8.851 - 8,851
Other Governmant Grants - 1,833 1,933
92,742 936,013 1,028,755
92,742 936,013

1,028,755
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Funding for the academy's charitable activities (continued)

Unrestricted Restricted Total
funds funds funds
2023 2023 2023
£ £ £
Funding for educational operations
DfE/ESFA grants
Other DFE/ESFA grants
General Annual Grant (GAG) - 783,612 783,612
LACSEG SEN Funding - 27,063 27,063
Pupil Premium - 25,128 25,128
Other DfE/EFA grants - 17,489 17.489
Sports Coaching Grant - 17,630 17,630
School Meal Income 61,584 - 61,584
School Trip Income 89,943 - 9,843
Other School Income 30,894 - 30,894
Other Governmant Grants - 13,842 13,842
102,421 884,764 887,185
102,421 884,764 987,185
Activities for generating income
Unrestricted Total
funds funds
2024 2024
£ £
Fundraising Income 1.495 1,495
Lettings Income 81,079 81,079
Income from ancillary trading activities 614,240 614,240
696,814 696,814
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Activities for generating income (continued)

Unrestricted Total
funds funds
2023 2023
£ £
Fundraising Income 5772 5772
Lettings Income 81,629 81,629
Income from ancillary trading activities 440,139 440,139
H27.540 527,540

Investment income
Unrestricted Total
funds funds
2024 2024
£ £
Investment income 44 634 44,634
Interest receivable 149 149
44 783 44 783
Unrestricted Total
funds funds
2023 2023
£ £

Investment income 18,445 18,445
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Expenditure

Expenditure on fundraising trading activities:

Direct costs
Funding for educational operations:

Direct costs
Allocated support costs

Expenditure on fundraising trading activities:

Direct costs
Funding for educational operations:

Direct costs
Allocated support costs

Analysis of expenditure on charitable activities

Summary by fund type

Funding fer educational operations

Staff Costs Premises Other Total
2024 2024 2024 2024
£ £ £ £
314,088 - 163,685 477,773
708,958 - 100,006 808,964
173,028 165,372 166,452 504,852
1,196,074 165,372 430,143 1,791,589
Staff Costs Premises Other Total
2023 2023 2023 2023
£ £ £ £
258,930 - 157,118 416,048
B46.467 - 69 265 715,726
133,537 146,586 168,925 449 048
1,038,928 146,586 395,308 1,580,822
Unrestricted  Restricted
funds funds Total
2024 2024 2024
£ £ £
229,130 1.084 6865

1,313,816
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Analysis of expenditure on charitable activities (continued)

Summary by fund type (continued)

Funding for educational operations

Analysis of expenditure by activities

Funding for educational operations

Funding for educational operations

Unrestricted Restricted

funds funds Total
2023 2023 2023
£ £ £

194,768 970,005 1,164,774

Activities
undertaken Support Total
directly costs funds
2024 2024 2024
£ £ £

808,964 504 852 1,313,816

Activities
undertaken Support Total
directly cosis funds
2023 2023 2023
£ £ E
715,726 449,048 1,164,774
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Analysis of expenditure by activities (continued)

Analysis of direct costs

Total Total

funds funds

2024 2023

£ £

Staff costs 708,958 628,810
Teaching and educational support staff cosls - 397
Educational Supplies 72,565 66,676
School uniform costs 116 540
Staff development 3,178 5744
School trips 24,147 13,6719

808,964 715,726

Included within Staff costs is £190,208 (2023: £163,760) of costs relating to Teaching Support staff.

Analysis of support costs
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Analysis of expenditure by activities (continued)

Analysis of support costs (continued)

Total Total

funds funds

2024 2023

£ £

Staff costs 192,028 166,924
Depreciation 95,587 88,341
Maintenance of premises and equipment 19,600 12,438
Light & heat 31,836 18,318
Rent & rates 12,254 11,580
Insurance 8,206 14,393
Travel expense 279 285
Printing, Photocopying and Stationery 7,322 8179
Telephone 808 3,560
Cleaning 3,931 4,105
Catering 64,753 63,629
IT Support costs 11,061 11,606
Legal & professional 35,059 26,824
Subscriptions 461 428
Governance Costs 18,812 15,777
Other support costs 2,855 1,851

504,852 448,048

Net incomel(expenditure)

MNet income/(expenditure) for the year includes:

2024 2023

£ £

Depreciation of tangible fixed assets 95,587 89,341
Fees paid to auditor for;

- audit 11,100 10,575

- pther services 4,250 3,925
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1.

Staff

a. Staff costs and employee benefits

Staff costs during the year were as follows:

Group Group

2024 2023

3 £

Wages and salaries 988,478 841,036
Social security costs 79,705 92,682
Pension costs 181,707 151,333

1,249,890 1,085,051

b. Staff numbers

The average number of persons employed by the Group and the academy during the year was as
follows:

Group Group

2024 2023

No. MNa.

Teachers 11 11
Education supoort 9 9
Other support 7 6
27 26

c. Higher paid staff

No employee received remuneration amounting to more than £60,000 in either year.

d. Key management personnel

The key management personnel of the academy comprise the Trustees and the senior management team
as listed on page 1. The total amount of employee benefits (including employer pension contributions and
employer national insurance contributions) received by key management personnel for their services to
the academy was E177 876 (2023 £122 024).

Page 44



PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

12,

13.

Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the academy. The principal and other staff Trustees only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment.

The value of Trustees’ remuneration and other benefits was as follows:

Mr J Coxhead, Headteacher until 14 April 2024 Remuneration

Pension contributions paid
Mr C Lawson, Headteacher from 15 April 2024 Remuneration

Pension contributions paid
Mrs J Churchward, Staff Governor Remuneration

Pension contributions paid
Mrs H Wainwright, Staff Governor Remuneration

Pension contributions paid

During the year ended 31 August 2024, no Trustee expenses have been incurred (2023 - £NIL).

Trustees® and Officers' insurance

2024

£
40,000 -
45,000
10,000 -
15,000
55,000 -
60,000
10,000 -
15,000
20,000 -
25,000
5,000 -
10,000
45,000 -
50,000
10,000 -
15,000

2023

£
60,000 -
65,000
15,000 -
20,000

20,000 -
25,000
- 5,000

35,000 -
40,000
5,000 -
10,000

The academy trust has opted into the Department for Education’s risk protection arrangement (RFPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the Governors and

officers indemnity element from the overall cost of the RPA scheme.
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14,

Tangible fixed assets

Group

Cost or valuation
At 1 September 2023
Additions

At 31 August 2024
Depreciation

At 1 September 2023
Charge for the year

At 31 August 2024

Net book value

At 31 August 2024

Af 37 August 2023

Leasehold Assets Furniture

Freehold improvemen under and
property ts construction equipment Total
£ £ £ £ £
2,600,000 956,317 75,163 3,631,480
- 15,161 16,453 18,822 50,436
2,600,000 971,478 16,453 93,985 3,681,916
447,082 302,418 30,030 779,530
37,000 37,098 21,488 95,586
484,082 339,516 - 51,518 875,116
2,115,918 631,962 16,453 42 467 2,806,800

2,152,918 653,899 45,133

2,851,950

The land and buildings cccupied by the academy are owned by Lancashire County Council and the
Diocese of Blackburn. The agreements under which the academy occupies the site pass the risks and
rewards of ownership of the property to the school such that the academy has recognised the land and

buildings as a fixed asset.
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14.

Tangible fixed assets (continued)

Academy
Leasehold Assets Furniture
Freehold improvemen under and
property ts construction equipment Total
£ £ £ £ £
Cost or valuation
At 1 September 2023 2,600,000 956,317 - 75,163 3,631,480
Additions - 15,161 16,453 18,822 50,436
At 31 August 2024 2,600,000 971,478 16,453 93,985 3,681,916
Depreciation
At 1 September 2023 447,082 302,418 - 30,030 779,530
Charge for the year 37,000 37,098 - 21,488 95,586
At 31 August 2024 484,082 339,516 - 51,518 875,116
Net book value
At 31 August 2024 2,115,918 631,962 16,453 42 467 2,806,800
At 31 August 2023 2,152,918 53,800 - 45,133 2,851 950
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15.

Fixed asset investments

academy

Cost or valuation
At 1 September 2023

At 31 August 2024

Net book value

At 31 August 2024

At 31 August 2023

Principal subsidiaries

The following was a subsidiary undertaking of the academy:

Name

Parbold Douglas Nursery Limited

Company
number

08466952

The financial results of the subsidiary for the year were:

Name

Parbold Douglas Mursery Limited

Income
£

614,240

Investments
in
subsidiary
companies
£

12,000

12,000

12,000

12,000

Included in
consolidation

Holding

100% Yes

Expenditure Net assets
£ £
614,240 12,000
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16.

17.

18.

Debtors

Due within one year

Trade debtors

Amounts owed by group undertakings
Other debtors

Prepayments and accrued income

Creditors: Amounts falling due within one year

Other loans

Trade creditors

Other creditors

Accruals and deferred income

Creditors: Amounts falling due after more than one year

Other loans

Group Group Academy Academy
2024 2023 2024 2023
£ £ £ £

4,997 ) ’
- - 113,502 34,592
8,290 4,474 7,924 4,108
69,100 59,319 64,201 53,227
82,387 63,793 185,627 91,927
Group Group Academy Academy
2024 2023 2024 2023
£ £ £ £
- 5128 - 5128
4.471 11,974 4,471 1.714
26,083 16,234 17,100 15,174
134,429 62 577 48,520 58,077
164,983 95,853 70,091 80,093
Group Group Academy Academy
2024 2023 2024 2023
£ £ £ £
- 513 - 513

The funding for the CIF project was part funded through an interest-free Salix energy efficiency loan. Loan
funding is calculated up to a maximum of an 8 year payback and will be covered by a reduction in the
monthly General Annual Grant (GAG) payments issued by the Education and Skills Funding Agency.

Page 49




PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

19,

Financial instruments

Group Group Academy
2024 2023 2024
£ £ £
Financial assets
Financial assets measured at amortised cost 1,132,776 1,024,679 1,030,783
Group Group Academy
2024 2023 2024
£ £ £
Financial liabilities
Financial liabilities measured at amortised
90,725 50,742

cost 59,725

Academy
2023

1,003,011

Academy
2023
£

74,965

Financial assets consist of cash, trade debtors, amounts owed by group undertakings and other debtors,
Financial liabilities consist of trade creditors, other creditors and accruals.
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20.

Statement of funds

Balance at 1 Balance at
September Transfers Gains/ 31 August
2023 Income Expenditure infout {Losses) 2024
£ £ £ £ £ £
Unrestricted
funds
General Funds 213,425 834,639 (706,903) (26,602) - 314,559
Restricted
general funds
General Annual
Grant (GAG) 124,207 815,411 (849,497) - - 90,121
High needs
funding - 17,989 {17,989) - - -
Pupil Premium - 25,540 {25,540) - - -
Other DfE /
YPLA grants - 68,682 (68,682) - - -
Designated fund 650,000 - (39,276) = 610,724
Rates relief . 8,391 (8,391) ; . 3
Fixed Asset
Regeneration
Fund 2 “ - 21,489 - 21,489
Pension reserve - - (19,000) - 19,000 -
774,207 936,013 (9689,099) (17,787) 19,000 722,334
Balance at 1 Balance at
September Transfers Gains/ 31 August
2023 Income Expenditure infout {Losses) 2024
E £ £ £ £ £
Restricted fixed
asset funds
Transfer of
Building 2,152,918 Z (37,000) = 2,115,918
Devolved
Formula Capital - 6,048 - - 6,048
Fixtures and
Fittings 45,133 - (21,489) 12,775 - 36,419
Leasehold
improvements 653,899 - (37,098) 15,161 631,962
Assets under
Construction - - - 16,453 16,453
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20.

Statement of funds (continued)

Balance at 1 Balance at
September Transfers Gains/ 31 August
2023 Income Expenditure infout (Losses) 2024
£ £ £ £ £ £
2,851,950 6,048 {95,587} 44,389 - 2,806,800
Total Restricted
funds 3,626,157 942,061  (1,084,686) 26,602 19,000 3,529,134
Total funds 3,839,582 1,776,700  (1,791,589) - 19,000 3,843,693

The specific purposes for which the funds are to be applied are as follows:

Restricted General Funds are used specifically to provide educational resources for the pupils of the
Academy. Restricted Fixed Asset Funds provide for the installation, maintenance and repair of the Fixed
Assets of the Academy. Unrestricted Funds are those other resources which may be used to further the
objectives of the Academy.

Designated Fund - As part of the Academy Trust's long-term strategy for growth, the Academy Trust have
been building reserves for a significant building project. This has been noted in each year's annual
accounts and has now reached an amount to enable the project to be delivered, The Academy trust will be
spending these reserves (E650k Designated funds) on an expansion of the school premises for the benefit
of the children. This is in progress, with planning permission being submitted with a completion date of
August 2025. Architects have been appointed and the tender process started and works have begun. This
project includes expansion of teaching space and re-modelling of outside provisions. Furthermore, the
school is forward-thinking and ambitious in its strategy for its curriculum. Funds have been allocated to
continue to improve IT and significant investment within the curriculum.

Another designated fund has been set up in the year. The Fixed Asset Regeneration Fund has been set
aside to be used for replenishment of iPads and also internal furpiture.

Page 52



PARBOLD DOUGLAS CHURCH OF ENGLAND ACADEMY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

20.

Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Bafance at Balance at
1 September Transfers Gains/ 31 August
2022 Income  Expenditure infout (Losses) 2023
£ £ £ E £ £
Unrestricted
funds
General Funds 255,574 665,895 (611,257) (96, 787) - 213,425
Balance at Balance at
1 September Transfers Gainss 31 August
2022 Income  Expenditure infout {Losses) 2023
£ £ £ £ £ £
Restricted
general funds
General Annual
Grant (GAG) 133,666 783,672 (F93.071) - - 124,207
High needs
funding - 27,063 (27,063) - - -
Pupil Premium - 25128 {25,128) - - -
Other DFE /
Y¥PLA grants 490 31,605 {32,085) - . .
Designated fund 625,000 - - 25000 - 650,000
Rates relief - {133) 133 - - -
Pension reserve {108,000) - (3,000 - 111,000 -
651,156 BET7.275 (880,224) 25,000 111,000 774,207
Balance at Balance at
1 Septermnber Transfers Gains/ 31 August
2022 Income  Expenditure infout {Losses) 2023
E £ £ £ 3 £
Restricted fixed
asset funds
Transfer of
Building 2,189,918 - {37.000) 2,152,918
Devolved
Formula Capital - 8,045 - (6,048) %
Fixtures and
Fittings 21,380 - {14,865) 38,608 45,133
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20.

21.

Statement of funds (continued)

Balance af Balance at
1 September Transfers Gains/ 31 August
2022 Income  Expenditure infout (Losses) 2023
£ £ £ £ £ £
Leasehald

improvements 652,148 - {37.4786) 39,227 - 53,899
2,863 456 6,048 (89,.347) 71,787 - 2,851,950

Total Restricted
funds 3,514,612 873323 (969,565) 96,787 111,000 3,626,157
Total funds 3,770,186 1,539,218  (1,580,822) - 111,000 3,639,562

Analysis of net assets between funds

Analysis of net assets between funds - current period

Unrestricted

funds
2024
£
Tangible fixed assets =
Current assets 479 542
Creditors due within one year (164,983)

Restricted

Restricted fixed asset Total
funds funds funds
2024 2024 2024

£ £ £

- 2,806,800 2,806,800
722,334 - 1,201,876
i - {164,983)

Total 314,559

722,334 2,806,800 3,843,693
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22,

23.

Reconciliation of net expenditure to net cash flow from operating activities

Met expenditure for the period (as per Statement of financial activities)

Adjustments for:
Depreciation

LGPS pension cost
Increase in debtors
Inerease in creditors

Net cash provided by operating activities

Cash flows from investing activities

Purchase of tangible fixed assets

Net cash used in investing activities

Analysis of cash and cash equivalents

Cash at bank

Total cash and cash equivalents

2024 2023

£ £
(14,889) {41.604)
95,586 89.341
19,000 3,000
{18,594) {29,102)
68,617 37.675
149,720 59,310
Group Group
2024 2023

£ £
{50,436) (77,835)
(50,436) {77,835)
Group Group
2024 2023

£ £
1,119,489 1,020,205
1,119,489 1,020,205
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25,

26.

Analysis of changes in net debt

At 1
September At 31
2023 Cash flows August 2024
£ £ 3
Cash at bank and in hand 1,020,205 99,284 1,119,489
Debt due within 1 year (5,128) 5,128 .
Debt due after 1 year (513) 513 -

1,014,564 104,925 1,119,489

Pension commitments

The academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGFS) for non-teaching staff, which is managed by Mercer. Both are multi-employer defined benefit
schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2019,

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.
Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a

percentage of salary - these contributions are credited to the Excheguer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
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26.

Pension commitments (continued)
Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised
and managed appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many ather factors. The latest actuarial valuation of the TPS was carried out as at 31 March
2020. The valuation report was published by the Department for Education on 27 October 2023, with the
SCAPE rate, set by HMT, applying a notional investment return based on 1.7% above the rate of CPI. The
key elements of the valuation cutcome are:

. employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
lewy)

. total scheme liabilities (pensions currently in p ayment and the estimated cost of future benefits) for
service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

The next valuation result is due to be implemented from 1 April 2023.
The employer's pension costs paid to TPS in the year amounted to £119,000 (2023 - £56,000).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
{https:wa.teacher*spens'mns.cu.uh’new*s.fempIuyers.fZD1qudﬂeachers‘pensions—vaIuatiun-raport.aspx}.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Group has accounted for its contributions to the scheme as if it were a defined contribution scheme. The
Group has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2024 was £79,000 (2023 -
£76,000), of which employer's contributions totalled £63,000 {2023 - £62,000) and employees'
contributions totalled £ 16,000 (2023 - £14.000). The agreed contribution rates for future years are 16.1
per cent for employers and 5.8 per cent for employees.

As described in note the LGPS obligation relates to the employees of the academy, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did. join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
academy at the balance sheet date,

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.
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26.

Pension commitments (continued)

Principal actuarial assumptions

2024

Yo

Rate of increase in salaries 4.1
Rate of increase for pensions in paymentiinflation 2.7
Discount rate for scheme liabilities 5.0

Inflation assumption (CPI1) 26

2023
%

4.3
28
5.4
2.8

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.

The assumed life expectations on retirement age 65 are:

2024 2023

Years Years
Retiring today
Males 21 21
Females 235 234
Retiring in 20 years
Males 22.2 222
Females 25.3 252
Sensitivity analysis

2024 2023

£000 £000
Discount rate +0.1% (19) (16)
Maortality assumption - 1 year increase 25 22
CP| rate +0.1% 19 17

Share of scheme assets
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26.

Pension commitments (continued)

The Group's share of the assets in the scheme was:

At 31 At 31 August

August 2024 2023
£ £
Equities 647,000 578,000
Government bonds 1,000 5,000
Other bonds 1,000 -
Property 115,000 114,000
Cash and other liquid assets 19,000 7,000
Other 571,000 492,000
Total market value of assets 1,354,000 1,196,000
The actual return on scheme assets was £92000 (2023 - £25000).
The amounts recognised in the Consolidated Statement of Financial Activities are as follows:
Changes in the present value of the defined benefit obligations were as follows:
2024 2023
£ £
At 1 September 1,095,000 1,192,000
Interest cost 57,000 50,000
Employee contributions 16,000 14,000
Actuarial gains (32,000) {214,000)
Benefits paid {11,000} (9,000)
Current service cost 51,000 682,000
At 31 August 1,176,000 1,085,000
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27.

28,

Pension commitments (continued)

Changes in the fair value of the Group's share of scheme assets were as follows:

2024 2023

£ £

At 1 September 1,095,000 1,084,000
Interest income 66,000 48.000
Actuarial losses (26,000} {2,000)
Employee contributions 16,000 14,000
Benefits paid (11,000) {9.000)
Admin expenses (2,000) {1,000)
Employer contributions 63,000 62,000
Derecognrition of pension asset (25,000) (101,000)
At 31 August 1,176,000 1,095,000

The present value of the Pension liability has been in a surplus position over the past two years. Our
accounting policy states that a net surplus is recognised only to the extent that it is recoverable by the
Group through reduced contributions or through refunds from the plan. Neither applies to the Pension
surplus therefore, the present value has been adjusted to nil.

Operating lease commitments

At 31 August 2024 the Group and the academy had commitments to make future minimum lease
payments under non-cancellable operating leases as follows:

Group Group Academy Academy

2024 2023 2024 2023

£ £ £ £

Mot later than 1 year 6,900 2,185 6,900 2,185
Later than 1 year and not later than 5 years 23,788 30,684 23,788 30,688
30,688 32,873 30,688 32,873

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before hefshe ceases to be a member.
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29,

Related party transactions

Owing to the nature of the academy and the composition of the Board of Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the
trustees have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academy Trust Handboeok, including notifying the ESFA of all transactions made
on or after 1 April 2019 and obtaining their approval where required, and with the academy's financial
regulations and normal procurement procedures relating to connected and related party transactions.
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